
CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

Wednesday, May 10, 2006

SPECIAL MEETING

Budget Hearing Minutes
I" Session

TIME & PLACE:     The Mayor and the City Commission of the City of Truth or
Consequences in the County of Sierra and State of New Mexico,
met in Special Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Wednesday, May 10, 2006 at 6: 00 P.M. to conduct a
Budget Workshop to consider the following:

1.  Discussion/Approval  —  Review Preliminary Budget for FY
06/ 07

PRESIDING The meeting was called to order by Mayor Montgomery who
OFFICER:       presided and Mary B. Penner, City Clerk acted as Secretary of the

meeting.

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Lori S. Montgomery, Mayor
Hon. Jerry D. Stagner, Mayor Pro- tem
Hon Jimmy L. Rainey, Commissioner
Hon. Evelyn B. Renfro, Commissioner

Hon. Freddie J. Torres, Commissioner

Also present:

Jaime R. Aguilera, City Manager
Ellen Evans, Finance Director

Mary B. Penner, City Clerk

QUORUM:      There being a quorum present the Commission proceeded with the
business at hand.

The following minutes are verbatim transcripts for the Preliminary
Budget 2006- 2007.

The following are abbreviations:

JA— Jaime Aguilera, City Manager
LM—Mayor Lori Montgomery
JS — Mayor Pro-tem Jerry Stagner
ER— Commissioner Evelyn Renfro

JR— Commissioner Jimmy Rainey
FT— Commissioner Freddie Torres

EE— Ellen Evans, Finance Director

MP— Mary Penner, City Clerk

LM—I' m going to turn this over to the City Manager, and we' ll get
started.

JA — Yesterday I passed out a schedule, turns out we have to
tighten up on that schedule so I passed out a new schedule tonight.
The schedule is this colored page that' s on the back of my memo.
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We have to adopt the preliminary budget before the end of May.
We have to submit it by June

Is' 

to DFA, so I had to change all the

dates and put more items on the weekly dates.  I colored it because

for tonight I included some of the departments that we were going
to review and I kind of picked around the ones that I didn' t think
needed to be here personally, because I can explain those, I hope.

Going back to my memo, the City is in sound financial footing.
We don' t have a huge amount of money to play with, but we do
have enough money to offer our employees a 3% increase this year,

cost of living raise, and to continue to operate the City in a similar
manner as we' ve operated in the past year.

We are not in our projections for next year, we' re not taking into
account that Wal-Mart may open at some point in the middle of the
fiscal year so we' re discounting that potential revenue and not
counting that at all.  If it does, and when it comes in then that will

just be some money that we' ll have to rollover into the next year.

The projections that were made by, and let me just say that the
reason that Ellen and I were just putting our heads together again,
and we' ve been doing this for a few weeks now, is of course you
know Ellen is new, the budget was put together by Joanne, and
sometimes we have questions about how she did things.   And in

any case, what Joanne did was she projected our revenues at a level
that is consistent with the way she had been projecting in the past,
which is very conservative.  Our GRT this year grew; we projected

a similar growth into next year, but didn' t take full advantage of
how we think it' s going to grow.  Again, we discounted Wal-Mart,

we discounted the growth rate that we saw this year; we went a

little more conservative to that.

Also another guesswork that takes place is how much money we' re

going to have at the end of the year from our current budget.  We

cut off all purchases on May I", so that we can have a better feel of

how we' re going to end the year.  However, that just happened, we
still need another couple of weeks before, or at least one week
before we can project that again and see if Joanne was sort of on

the money as to how we' re going to end the year.   So that will

make a little difference and we' ll bring that back to you.  If we end
the year a little higher then there will be more money available, if
we end the year a little lower then we' re going to have to maybe
reconsider some of the money items.

All in all, there were some changes that took place during the
budget review.  I sat with every department head; Joanne and I did,
and had them justify their budget from scratch.  Not their salaries,

although in some cases we went into salaries, as you will see in my
report, and I' ll mention it a little later.  But, for the most part we

looked at the discretionary spending, the per diem, the training, the
Capital Outlay, and so forth.

Most departments couldn' t justify the money they had this current
year so we cut quite a bit in each of the line items among all the
departments and they were agreeable with that because they
couldn' t show a need for more money.  However, then some money
went back in after we talked about some possible new projects or

programs that we wanted to enact, in case for example, to give you

an example, the City Clerk, we talked about getting her into a
system where her records are digitized and stored on computer disk

or computer memory instead of the existing paper, or we also have
microfilm, but it' s not a good as digitizing would be.   So in her
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budget, even though we first cut, then we went back and added that,

which I think was somewhere around six thousand dollars for that,
we' ll go through it.  So that' s how we went through the budget.

Then there were some personnel changes,  or some restructuring
that took place and that' s in the Memo.   The Human Resources

department was already operating independently.   In the budget,

she was listed as being under the Administrative Director, which is
the Finance Director, but she really reported directly to me.   The

money was in that account, and so what I did was I separated it
fiscally so that the Human Resources Manager is now the Human
Resources Director in charge of her own department and in charge

of her own budget.

There was money moved from the Finance Department to the
Human Resources Department, and you' ll see that in the budget,

you' ll see a huge reduction in the Finance Department in personnel
and in some of the line items, such as the blood work that needed to
be done, and things like that, and that got shifted over and then
you' ll see a huge increase in the budget that' s the Human
Resources,  not only because it' s a new department,  but also

because I also moved the Homeland Security Director, I dismantled
the Homeland Security Department because what he really does is
Risk Management, he' s really a risk manager for the City.  He' s the
one that trains our staff or provides the training, he' s the one that
investigates accidents, he' s the one that goes through the city and
looks at possible hazardous situations in offices or out in the field.
And Risk Management is part of Personnel, that' s where it belongs,
so I shifted that person over there.

Also,  there was two people in that department.    There was a

director and then there was an assistant.  I just couldn' t see a need

for two people in that department.  Now the reason it was done that

way, you go back and you realize, okay well why are there two
people doing of one,  well we had the second person in that

department had left the city, had gone to train in the Reserves then
came back.  He was in Sanitation, we didn' t have a job for him in

Sanitation so we created a job in Homeland Security, but there was
really not a need.   So we took that person and created the Code

Enforcement Officer from that, and he is doing a good job, I think
he has good skills and has really taken this job to heart, so that' s
working out well.

We used to have a Code Enforcement Officer that was part- time

Animal Control Officer, had an office inside City Hall, and then we
had another Animal Control Officer that was over in the Police

Department and reported directly to the Chief.  The part-time Code
Enforcement/Animal Control guy reported to the Chief and
reported to the Building Inspector, kind of, and that wasn' t working
out well.  So I made that person fulltime Animal Control.  We have

unfortunately an animal problem in the city.   I looked at their

reports and how much time they spend in the field and how many
dogs, and cats, and coyotes and whatever they pickup and it' s quite
a large number.   So that now has gone two people fulltime doing
Animal Control in the Police Department.  Although the man that

was part-time Code Enforcement Officer, I left him with that title

because I want him to provide some code enforcement during
weekends, because he works on the weekends.

Then in the Building/Maintenance Department, there was a person
that retired and a person that left.  I filled one of the positions with

the utility billing clerk who was another one of these people that we
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had moved into that position because had gotten hurt on the job,

couldn' t do the physical labor any longer in the Sanitation
Department and had been moved to an office job, but he wasn' t

happy there, and by accounts of the Utility Billing Director didn' t
really need another person in there.    But the job was created

because we wanted to accommodate the person that had been hurt.

So I moved him to Building/Maintenance and filled that job and
then I deleted one of the Building/Maintenance positions or simply
didn' t refill it, so there was some savings there.

In the Sanitation Department, there were several people that left

including the Director.  I didn' t fill two of the positions.  The third

position was the guy that picked up the trash at the landfill.  And

that also didn' t seem like it warranted a fulltime position.   So I

mixed him in with the weed and pothole crew, so instead of having
two people on that pothole crew that the Commission authorized

last year for thirty thousand dollars, instead of having two people
on there we now have three people on there and then what they do
is once a week or twice a week or whenever necessary they' ll go
out to the landfill, pickup the trash and then go about their business
doing the weeding and the potholes.  That' s working out well, or it
was until one of them got ill and the other one had to go, so we' re

back to one person until that crew gets back up to speed.

FT— How many employees do we have?

JA — That' s a good question, we' re right around a hundred, but I

can get you the exact figure at our next meeting.

As far as how I envision this budget review process going is that
I' ll have Ellen give you a rundown overview of the budget, how the

City stands, what the revenues look like, what the expenditures
look like and then we will start going through each of the
departments.  But between her presentation and the time, we will

start going through each of the departments and whatever questions
you may have, as is in the schedule I' d like to review the request by
the outside agencies first.  And that' s at the request of the Lodger' s

Tax Board because they need to know, at least have some feeling
how their recommendations are going to be taken by the
Commission.   Because they have outstanding obligations such as
billboard contracts that they need to sign that they don' t feel
comfortable in signing until they know how their budget looks.

With that, I will entertain questions and then I' ll have Ellen give

you a briefing.

There were no questions from the Commission.

EE — Thank you.  We' re going to be briefly looking at Page 1 and
Page 2 of the Fiscal Year 2006/2007 of the budget tonight.  We' re

just going to do an overview of what we' ve got and look at what
we' re projecting we' re going to get at the end of the year.

Review and discussion began with Page 1 of 2 of the Budget

Recapitulation for Fiscal Year 2006/2007.

JA— You have a letter from the Lodger' s Tax Board and what their

recommendations are.  The seventy thousand eight hundred dollars
came from Joanne.  She calculated the amount of revenue that the

city was going to expect for the next year, and then took 40% of

that and that came out to the seventy thousand eight hundred
dollars.  She sent the Tax Board a letter-saying okay you can expect
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to get seventy thousand and now go about your business and
allocate it.   In the meantime, the Lodger' s Tax Board had these

letters requesting funds and they held their meeting, had their vote,
and reduced it down to what you see in the letter.

I found a couple of items interesting.  The fact that they increased
the money to The Friends of Elephant Butte and then also funding
the Elephant Butte Lions Club, I thought was interesting and they
didn' t offer any explanations.

Then also in their minutes, they took very specific action to not
fund the Sierra Historical Museum, and the Geronimo Trail Scenic
Byways.  And apparently, this is somewhat of a protest.  They have
in the past made a similar recommendation as I understand it, or at

least they have protested the fact that they are funding operations of
the museums and isn' t eligible expense under the lodger' s tax

according to the way the minutes read.

I don' t believe that to be the case.  They have funded them in the
past, it' s been an eligible expense in the past, but this year they
decided they want the City to fund them.   So we have a separate

request by letter from Geronimo Trails saying, we are not going to
be funded by lodger' s tax and so we' d like the City to fund us.  My
take on that is that I think we should have them fund it out of their

portion of lodger' s tax like they' ve done in the past.  This year they
even have more money than they had last year.  It' s not like they
are in a budget bind and they have to cut the museum or cut
somebody else, they just had more quests from others.

The other interesting one I think is the Callahan Auto Museum,
which seems to be getting a lot of money, but it seems to be closed
all the time.

ER— Does he have regular hours for it, do you know?

EE — I believe he is on appointment only.  The last time I spoke to

him that' s what he said.  You call him up to make an appointment
he' ll open for you.

LM—How would a tourist know that?

EE— I agree.

JS — Display and guided tours.

LM—He' s open year round Monday through Saturday.

EE— Is that after 10: 00 P.M.?

LM—It doesn' t say that.

JA— I drove by there two times this week and it wasn' t open.

LM—I' ve never seen it open.

Discussion ensued

FT — We need to maybe write him a letter and tell him to give us a

better explanation.

JS — I think so and that we need for him to hold regular hours, if

he' s going to be a museum, he really needs to be open especially on
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the weekends.   There' s not very many car museums around,  I
would hate to see us have that thing closed and sell everything, but
I think he needs to be open.

LM — Probably that' s the only question we need to ask, what are
your specific business hours,  and if it comes back that it' s by
appointment only then our questions is, how does that information
get to the tourist that' s coming in.  Do they go up to the museum,
does it say call this number for a tour and then do you have to wait.

FT —What billboards, what' s he doing.

JS — Yeah I agree we need an explanation as to where the money is
going and also that we need some kind of minimum hours,  a
schedule that we can post wherever that justifies the amount of

money.

Further discussion ensued.

JS — We need to have some set hours that somebody' s going to be
there if we' re going to fund it.

JA— We' ll take care of that before the next meeting.

JR— Zero funding until we get that letter.

LM — And I would like to know why do they recommend more
than what the group is requesting in the first place,  The Friends of

Elephant Butte, NM Old Time Fiddlers, what' s the rational behind

that.

JR — I think we should just go ahead and make the decision right

now, Friends of Elephant Butte, they requested five hundred, let' s
give them five hundred.

LM — It' s really nice, let me give you more than you ask for.
What' s the rational, if you don' t have anything in front of you that
says why are you giving us more than we wanted.

JA— And the Fiddlers?

LM — Give the eighteen hundred, that' s what they asked for.   I

looked at their stuff, and they' re very specific, the radio, the local
newspapers, out of town, out of state fiddler' s papers.

FT—How much money are we going to have left over?

LM—They get 60% right?

JA— Yes, the seventy thousand eight hundred is what they get.

FT— How much money do we keep back?

LM—We keep 40%.

FT — So if we have a special event come to town that we weren' t

expecting, we don' t have money.

LM—That' s for bricks and mortar.

FT — That' s what we used to do, we always kept some back in

reserve.
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LM — That reserve would have to come out of this amount of

money.

JA— The money that we keep, the 40% goes to the Golf Course and

to Administration.

FT — I' d like to start building up the reserve, if they decide to have
a bass tournament, or something comes to town we' d have money
to give to them.

LM— The only problem I see with that Freddie is that, and we just
experienced it here recently, is that the groups are allocated this
money and they end up not spending it either.  We just had to make
another decision to change the way the group could spend the
money so they could spend it.

JA— There' s also a State match so of the seventy thousand a lot of
that gets a 50% match from the State. We get about thirty five
thousand, somewhere around there extra, the Lodger' s Tax Board

does.  So the more we hold back the less match we will get.

Discussion continued.

LM — On this,  it has the Historical Museum and then it has
Museum SC and then it has Byway and then Byway SC.   Their

funding the museum and their funding the Byway, but is the SC
what their considering what they are saying is the utilities, and the
upkeep and so forth.

JA — SC stands for Sierra County, but apparently, that' s what they
are saying that is a portion of that money, and I guess that' s how
they broke it up, but a portion of that money is operating, is the
rational, as I understood it.

ER— I don' t know, with the museum it' s always open, you always

see a lot of traffic there.  That' s a very valuable place.

JA— That' s one of the best places in town for tourists, it really is.

JS — That' s right in the middle of our City so if we' re going to fund
anything I think we ought to fund them.

Discussion continued.

JA — They were defunded by the Lodger' s Tax Board by four
thousand dollars.

JR — Last year we had this same discussion, the same thing on the
service contracts.   I thought last year that the City did fund the
service contracts.

LM—Didn' t we do it to the grants to sub- recipients?

JR— Yes.

Discussion continued.

LM — So technically all we need to do is we consider it a vital part
of the community so we need to look into making sure that they
have the money they need to be funded and fund it thorough the
grants to sub- recipients.
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JA— That' s a good point.

LM — So we need to look at this and adjust this however, we need

to because we feel that it' s an important part of the community.

JA—Do we want to communicate that to them and have them come

back with another recommendation, we' re getting tight on time or
should we just do it.

JR— I think we just do it and tell them this is what we' ve done.

EE — Combine the two requests into one and take it from the sub-
recipients?

LM—Yes.

ER—Let' s give them at least what we gave them last year.

JA — On those two zeros we could allocate two thousand and two

thousand and that puts them back where they were.

JS —You' re talking about the grant side, right?

JA — Yes, but that means we' re going to have to cut the zeros.  If

we gave them two and two that totals seven thousand seven

hundred, which is what they got last year.  That means we have to

cut four thousand somewhere else off of the grants.

LM — I have a recommendation.  If we say, we' re only going to
give The Friends of Elephant Butte what they requested and the
Fiddlers what they requested, that' s three hundred dollars extra.  So

there' s three hundred dollars there.   Why don' t we look at the
museum, of upping that to a thousand dollars instead of the seven
hundred, it' s still below their request, but then it evens us out and

still keeps us within the seventy thousand?

Does anybody else need clarification on any of the other applicants
besides Callahan?

JR — Double S Marketing Partnership. Why don' t we just go right
down the list, stay in order.

Further discussion ensued.

LM—Now we' re at Double S Marketing.

JA — Double S Marketing didn' t get any money last year, didn' t
request any money last year.

ER— What are they requesting to do this year?

JS — They want to do two different brochures to go after a target
market.  Double S Marketing, I' m assuming that is Steve because
that' s his home address.  Who is he representing, and who are the
brochures for, what organization?  Has somebody engaged him to
do this?

FT— I don' t think we can fund him, if it' s a personal deal.

JS — I don' t think this is nonprofit is it?

EE— Could it be for the Tourism Board, because he serves on that.
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JS — This is his own deal, Double S Marketing.

LM — And if that were the case then the request should have come
from the Tourism Board.

JS — I don' t think we should do that one.

FT— I don' t think so either, I think we should mark that one off.
It was the consensus of the Commission not to fund the Double S
Marketing Partnership.

JS — Can anybody tell me what the Chamber of Commerce is
doing? Is anybody here a member of the Chamber of Commerce?

FT— The City.

JS — Do they meet?

JA— I don' t even know when they meet, I' ve never been invited to
a meeting so I don' t know.

JS — We funded them twenty thousand dollars right.

EE —I think the twenty thousand may have been used towards rent,
because they pay SCEDO rent for the use of the office.

JS — They pay rent at the Civic Center?

EE— To SCEDO to use their equipment.

JS — But we give it to SCEDO free right?

LM—But we also pay them to rent it.

Discussion ensued

LM—Do we want more information before we say yes or no?

FT —I would, I' d like to know if they' re still alive and what they' re

doing.  If they' re paying rent and that' s all their doing, our business
people aren' t getting anything back.

LM—Well they can' t use this money for rent.

ER—Well and that' s the thing, what are they going to do.  So many

of these requests,  they' re showing that they' re going to be
advertising in magazines and brochures, and everything else.   I

think it would behoove us to make some of the people combine
some of their efforts.

JS — I think that before we give money out we need to figure out if
it' s a viable organization.  If it' s not a viable organization, why are

we giving them money? I think we need some input.

LM — We can have the answers back at next weeks meeting, and
we' re still within our deadlines to meet everything.  So do we want

more information?

It was the consensus of the Commission not to fund the Chamber of
Commerce until they get further information at the next meeting.

JA —  SCEDO requested seven thousand last year and got five
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thousand,  all of a sudden this year they requested thirty five
thousand and got ten thousand.

JS — And then they' re requesting fifty-one on the sub- recipients.
Civic Center Management, where does that money go?

LM—It goes to them.

JS — So what is the recommendation?

ER — Well just because they requested more, and they give them
more than what we gave them last year, what...

JA— They got five last year.

LM— And they want to give them ten this year.  Again, it' s like the
Chamber, what bang did we get for our buck from SCEDO.

IS — I would like a full report on all the money we gave them,
where did all the money go.   I mean we gave them thirty one
thousand plus we gave them another ten, plus we pay another...

LM— Twenty for the Civic Center, thirty-one for SCEDO, and five
for the Lodger' s Tax.

JS — Did the County match all that?

LM—Yes.

It was the consensus of the Commission not to fund SCEDO until

they get a full report as to how much money they got and where it
went.

Further discussion ensued.

LM—Okay what do you want to jump into now?

JA— The grants to the Sub- recipients.  What that form is, is a list of

all of the non-profits that requested funding from the city directly
and has nothing to do with what they did with the Lodger' s Tax.
Some of these are double dipping, they are requesting from both
sides, such as Friends of Elephant Butte for example.  But what I

did was I had them fill out a form why they are requesting money,
how much they got last year, what they did with the money last
year and so forth and then I consolidated that into that chart that

you have in front of you, and then I made recommendations.

The Civic Center Management, they requested fifty one thousand,
they had last year approved twenty thousand and I recommended
zero based on that memo that I put in your packet about possibly
the City taking over the management of the Civic Center.
Complete copy attached hereto and made a part hereof.)

Now there has been some new information coming out of the
SCEDO Board.  It looks like their going to change the person that' s
been running the Civic Center.  There' s going to be a meeting on
Monday of the SCEDO Board, that' s going to be discussed, they' re
going to discuss a change.

Now what it really comes down to is, once you analyze, look at my
Memo and how I analyzed it and look at what' s being spent at the
Civic Center, it' s pretty much a wash.  If we decide to run it it' s
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Interoffice Memo

Date: 5/3/2006

To:     Honorable Mayor and City Commissioners

From: Jaime Raul Aguilera, City Manager

RE:     Budget alternative to funding Civic Center Operations

Current City involvement with the Civic Center( CC):

The City currently provided all outside maintenance of the building.

The City provides interior major maintenance such as plumbing,  air

conditioner service, electrical, mechanical, and structural.

The City provides personnel to set up the sound system.

The City reviews requests for fee reduction and makes determination and
reimburses the Civic Center administrator for 70% of the normal fee (not

to exceed $2000 total)

The City funds SCEDO in the amount of$ 20,000 per year.

Current SCEDO involvement with the CC:

The Civic Center administrator (Colleen Greer) manages the use of the
CC

She promotes CC use.

She schedules events.

She assures the CC is clean and ready for use.

She "walks" the CC prior and after an event with the customers in order
to asses the cleanliness of the CC and determine if a cleaning deposit
refund is due.

She receives 70% of all fees collected.

CADocuments and Settings\jaimeWly Documents\MY DOGS\CWBUDGET\civ cnt alternative bdgt.mmo.doc



SCEDO receives 30% of all fees collected and uses these funds and the

City funds to promote the CC and make building improvements.

City management of CC:

The City will continue to do all interior and exterior maintenance as is
currently the case.

The City will hire a CC manager at $ 20,000 per year to do the same work
being done by SCEDO personnel. Since the job does not require a full-
time manager, 25% of the time will be utilized by the Facility Maintenance
Department for work in other City buildings.

All income from fees will be set aside to be used for building
improvements.



going to cost us about twenty thousand dollars, probably a little less
because we will gain that revenue that comes in.  If we give it to

SCEDO to run it, it' s going to cost us twenty thousand dollars that
we give them to run it and then they keep the profits from the Civic
Center whatever that may be,  and we don' t have numbers

unfortunately.

Part of the problem has been that the person managing the Civic
Center has made a lot of people in town mad, and I don' t think it' s

the policy of the Board that when they said, from now on we' re
going to charge and we' re going to be strong about this, and we' re
not going to let people get away with it.  I don' t think that' s what

got people mad I think it was just personalities.  Because a lot of

people would come to me and it was amazing what they
complained about, it wasn' t the fee.

There' s a good side to all of this and that is that the fees there now,

the fees always been there they just never enforced it.  Now it is

being enforced, if we take it over then it' s easy to continue to
enforce it, we don' t have to start from scratch and be the bad guys

enforcing the fee.  Plus instead of having this Tier I and Tier II for
non- profits we can just say, okay there are certain organizations
that are not going to pay a fee, and that' s it.  So it makes it easier if

they have the full control.

I don' t know that I want to recommend one way or the other
because from a monetary point of view it' s probably a wash.   It

does involve a little more use of our staff from our Facility
Maintenance people but that' s all figured out in that twenty
thousand.  We would hire somebody new to come in and do that,
and the key is who we hire, if we can find somebody that can at the
same time do some work, some physical work, and cleaning, and be
a manager type of person who can market it.  It needs that kind of

do it all type ofperson.

JS  — If we hired somebody,  if we took it over,  if we hired

somebody, would they office out of there and be there on site all
the time or would they...

JA— They would office out of the Civic Center.  And then I talked

it over with Norm the head of the Building/Maintenance, and he
said well because Jimmy Schraner used to do that, and they said it' s
not a fulltime job so we' ll have that person work about 25% of their

time, they' re going to go out and clean other buildings or paint City
Hall or whatever work they will schedule for them.   Seventy five
percent of the time will be spent here either cleaning or answering
phones or calling up people, schedule, and so forth.

Discussion ensued.

JS — When you look at the overall theory of a Civic Center I think
us farming it out to somebody else to run, but yet we still do the
maintenance creates real problems for who' s in charge of the

maintenance crew, when it' s done and I honestly think we need to
mover that thing back over, we monitor our guys.

ER — It used to be taken care of by the City for years and years, I
mean that used to be rented out of the City Clerk' s office.

JA— I talked to Mary also about maybe doing that.

LM — I like the fact that if it' s a city employee you can direct that
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city employee to do what you need to have done.  I like to have a

person up here to be on site for the events to manage the entire
thing, representing the city, and you' re right with the fee structure
in place you' re going to be able to generate that amount of money
that you can turn right back in, cover the persons salaries, and I bet

you' re going to cover more than that.  You can put that back into

the fund to revamp the Civic Center.

ER— How much is it being rented though for those fees?  A lot of

the people that I' ve heard have gone elsewhere to use other

buildings rather than this.

LM — For instance Fiesta.  I know that they went down to the Rec.
Center, and I don' t know the reason behind that, but the perception

is we have the Ralph Edwards Auditorium that' s not being used for
a Fiesta event, how sad is that.

EE— It' s been at the Rec. Center for several years.

LM — I understand but why do we have this gigantic auditorium
sitting here empty, how sad.

JS — I think we should take it back over and manage it.

LM—I do too.

JR — Like you said the rates are in place, right now the rates are
such that 90% of the people can' t afford it.

LM—I think the rates are personally too high, but I don' t rent Civic
Centers all the time.

JS — I think we ought to throw out an olive branch to the people

that we ran off and try to get them back.  That' s a great facility and
it needs to be utilized and it needs to be one of those buildings that

everybody knows where it is and there' s where we' re having the
event.

JR — I thinks it' s pretty sad also when you take the taxpayers
money to run a facility and the taxpayers can' t afford to come and
use it.

ER— That' s what' s happened since the fees went up.

JS — Where does 70% of the fee go?

FT— The Director.

LM— And see that' s my point.  You take that 70% back and shove

it into the building.  I like it going back to the City.

JS — Take it and run with it.

JA — All right.  The first item was Civic Center Management, the

second item SCEDO.

They were approved last year for thirty one thousand, they are
requesting fifty thousand, I' m recommending thirty one thousand
again only because that' s what was given to them last year, but
what I' m hearing is you' re going to want them to come in and
justify anyway, so we' ll put that on hold.
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The Veteran' s Wall, they got five thousand last year from the City,
this year they were requesting twenty thousand.   A lot of it was

overhead and they want to hire people to be at the Park and I think
that they should be volunteers and so I cut that back and included
only some of the absolutely necessary overhead, like telephone cost
and stuff like that.  That' s where the nineteen hundred comes from.

JS — Don' t we have a big budget item to build a museum there?
How is that going to be staffed, does anybody know?

JR — No that was never discussed, but for a museum, you have to
have a director, for a museum.

JA — The money is available, all though it' s not all of it, which
means we can' t build it this year,  or we might,  well no the

Governor already told us he' s not going to fund us so now we' ll
wait until next years Legislative Session to see if we get more

money, which I think we will, we' ve been told that.  That will then

allow us to build the museum, which is easily a one- year project.
That takes us into pretty much the end of 08 before any staffing is
needed.   And at that point, I think yes we are going to need to
provide staff for it.

The staffing that they' re looking for now, and Bobby would tell
you is that he would like people there to greet people, to have them

sign in, to keep an eye on the Wall so it' s not vandalized like it has
been, although we also have put up some more lights now.   But

that' s the staffing that he' s looking for.

Let me also say that we projected a budget of a hundred thousand
to be used for the sub- recipients.  If we were to fund everybody just
like my recommendation we would have some money available to
get back up to that hundred thousand about fifteen thousand dollars.

ER — So then is the Veteran' s Wall and everything is it still under
that Board or Bobby or whoever or has the City taken over the
finances of it?

JA — That' s another issue.  I just received a letter from DFA, they
had a problem in how we were, in the relationship that we had with
the Veteran' s Organization.  We have now, we corresponded back

and forth, Jay Rubin was involved, anyway the bottom line is, and I
sent them a letter... the last letter I sent them said we have taken

over the account that was in the bank for the columbarium' s. We

justified how all the purchases were made and Bobby provided that
to us and everything was done by law.   They responded back by
saying, okay every things fine now as long as you agree to these
terms, and the terms are simply that we absolutely take over the
Park.  We don' t use the Veteran' s Organization to bid projects; we

have to do it ourselves.

LM—It has to be that way, because it' s on City property, it' s going
to be a City...

JS — You don' t have any problem with that?

FT — No, in fact that' s what we were going to do, build it up and
give it to the City sometime down the line.  We were doing this, the
City has to go to bid for everything, and we could do it faster by
doing it.   It' s always been City property.    Bobby' s worked real
hard at it.
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JA— One of the reasons why the Veteran' s Organization was doing
it was because they were up fronting the money and then we
through the State were reimbursing them and that' s where we got
into this hassle with the State.  They said no they can' t up front the
money and spend it and then you reimburse them, because they' re a
third party, you have to do it all yourself Which is fine, we don' t
have to up front the money, we just simply do it like all the other
grants where we ask reimbursement straight from the State and we

get them.

What the Veteran' s Organization now I think needs to focus on is

operating it with maybe volunteers, I mean people there to keep an
eye on it, keep it clean.

Discussion ensued.

The next one is Domestic Abuse and again I recommend that they
get the same amount of funding as they got last year, which is the
seventy five hundred.

There was no discussion or comments from the Commission.

Joint Office On Aging, we' ve been funding them by twenty seven
thousand five hundred, that' s the same amount they requested,
that' s the same amount that I' m recommending.    They do an
excellent job also.

There was no discussion or comments from the Commission.

RSVP also same amount, Foster Grand Parents no change.  Senior

Companion Program, The Friends of Elephant Butte a thousand

dollars from the City to match the five hundred dollars that we gave
them on Lodger' s Tax.

LM—The Lodger' s Tax is only for advertising, this is for the actual
purchase of the fireworks.

JA — The Hot Springs Cemetery, they requested three thousand.
There was an agreement going back several years that said that
once they reached an amount of ninety five thousand in their
savings that the City would no longer fund them.   So I' m taking
that at it' s word and so I zeroed them out.   I don' t know if that

really means what it means, so.

LM — Well there was an issue that was brought forward last year

because they were at that amount last year, and then they came
back to us and said, yeah but.

Discussion ensued.

JA — Museum, they requested or they were approved for seven
thousand they requested six thousand this year and I recommended
zero because of the, I thought it should be funded by Lodger' s Tax.
We didn' t change the Lodger' s Tax.

i

ER— They' re not being funded by Lodger' s Tax so I think we need
to fund them.

JS — Let' s give them their request of six thousand.

JA— That' s it.
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LM– What' s the State Fire Fund, nothing, nothing, nothing?

EE– They didn' t request anything this year.

JA – That makes the grand total of ninety thousand six hundred
which is still within the amount that we had allocated in the budget.

EE – Provided we do the thirty-one for SCEDO.  That' s still open

on that.

LM – If there' s a hundred grand that' s available where does the

money that we don' t spend go back into, just back into the
General?

JA– Yeah just goes into the unallocated.

Now if you want to go back to the beginning of the budget we can
start going through each of the departments and the first one is the
Governing Body, that' s on Page 6.

One minor discrepancy and I don' t know if you' ve found it Ellen
but at the bottom of the page, it says zero percent change.  But in

actuality it is a minus two percent change.   It is reflected in the

recap that we went over.

EE– Yes I did catch that, yes, yes I do have that on here.

JA– So we will make that change, correct that zero percent.

Discussion and explanation began in each departments budget

beginning with the Governing Body on Page 6.

ADJOURNMENT:   There being no further business to come before the Commission the
meeting was adjourned.

APPROVAL:   PASSED AND APPROVED this ,,  — day
2006, on motion duly made Commissione
seconded by Commissioner and carried.

VL_0R1   . MON MERY,      YOR

ATTEST:

MARY B. P R CITY CLERK
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